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7 Corporate Data (as of March 20, 2005)

£ E (200553 H208R7%E)

Corporate Name:

Establishment Date:

Head Office:

Capital:

Number of Employees:

Sales:

Yaskawa Electric Corporation

July 16, 1915

2-1 Kurosaki-Shiroishi, Yahatanishi-Ku
Kitakyushu-city, Fukuoka
806-0004 Japan

Tel: +81-93-645-8801
Fax: +81-93-631-8837
URL: http://www.yaskawa.co.jp/en/

15.5 billion yen

7,620

309.6 billion yen
(Year ended March 20, 2005)
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" Net Sales

LS

(millions of yen)
(B '5AM)

350,000

300,000

250,000

200,000

150,000

100,000

50,000

Net sales
st

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

FY 2000

FY 2001

FY 2002

FY 2003

FY 2004

Net Sales(millions of yen)

wLte(EHMA)

266,068

222,707

226,143

263,045

309,615

Annual Change(%)
BITEE FE LL R (3R)

15.8%

(16.3%)

1.5%

16.3%

17.7%
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Net Sales: Breakdown by Business Segment

+ 5 A RRI5E EE

100%
o M L
Motion Control
g0% | (MM  (WEER  [NNM 0 [REEd 0 - E—>avavko—i
R R N
Robotics Automation
60% — — (i - - - - & - - - - - IR0 - - - - - e - - - - - ORTAHY R —hA—=30
= R C mim
System Engineering
40% - - - - - - -FRANA - - - - - R - - - - - (R - - - - - -- SRTFLIVOUZTYLY
e B B I
Information Technologies
20 WM WH O W &N - i
MESEN S e e -
° M
Other
0% Z0H
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
(millions of yen)
(Bpr:-/5AH)
FY 2000 | FY 2001 FY 2002 | FY 2003 [ FY 2004
Motion Control 114,428 81,558 86,314 105,069 122,944
E—3varko—)L 43.0% 36.6% 38.2% 39.9% 39.7%
Robotics Automation 76,314 67,955 67,094 80,479 105,164
ART AU RA—k A= 3> 28.7% 30.5% 29.7% 30.6% 34.0%
System Engineering 37,744 37,391 39,510 40,373 44,930
SRATFLIO=ZF)Y 14.2% 16.8% 17.5% 15.3% 14.5%
Information Technologies 23,649 23,595 24,415 25,421
&R - 10.6% 10.4% 9.3% 8.2%| Note: S_ales in tr_me Information Technologies segment are
Other 37,580 12,154 9,631 12,709 11,154 included in the Other segment for FY 2000
Z0ih 14.1% 5.5% 4.3% 4.8% 3.6%| () 1?\%;27‘»&0)2000@@%1%1& ZOMICEENT
Total 266,068 222,707 226,144 263,045 309,615 °
it 100.0% 100.0% 100.0% 100.0% 100%
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Net Sales: Breakdown by Geographical Area

| |
90% - RSN -
80% [
70%
N | .
N | . | i1
NN . | i
30% [
20% I I
ol A
o4 i I
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
(millions of yen)
Co=v:1=))
FY 2000 | FY 2001 | FY 2002 | FY 2003 [ FY 2004
Japan 194,035 151,029 155,678 184,113 214,890
B 72.9% 67.8% 68.8% 70.0% 69.4%
North America 40,798 38,448 33,710 34,915 41,785
4t 15.3% 17.3% 14.9% 13.3% 13.5%
Europe 24,657 27,238 26,763 31,300 34,306
FR N 9.3% 12.2% 11.8% 11.9% 11.1%
Asia 6,578 5,992 9,993 12,715 18,633
7T 2.5% 2.7% 4.4% 4.8% 6.0%
Total 266,068 222,707 226,144 263,045 309,615
£t 100.0% 100.0% 100.0% 100.0% 100.0%

i
Japan
(=]
i W

North America
Bl S

Europe

BRI

Asia

ToT
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Operating, Ordinary and Net Income

EXMR, BEAE, SEHAR

(millions of yen)

(BH:-/5AH)
20,000
15,000
_ i Operating Income
24
10000 T 2 FE
5000 -f | | o - i Ordinary Income
—‘ FEE
o [ ]
FY 2000 FY] 2Qo1 FY 2(1QZJ FY 2003 FY 2004
Net Income
Goo0) -4 |} L HRfn R AE
(10,000) (-—-—----———————"| oo
(15,000)

(millions of yen)

(BH-Eaam)

FY 2000 | FY 2001 [FY 2002 |FY 2003 | FY 2004
Operating Income

HEMNE 12,013 (3,727) 6,308 12,407 17,527
Ordinary Income

BEERE 11,879 (6,009) 4,008 12,010 17,414
Net Income

= EREF A% 3319 | (12657  (2,524) 5819 1,860

2005 Financial Fact Book © YASKAWA Electric Corporation 2005 5



Operating Income: Breakdown by Business Segment

T AVRRIEFER &

(millions of yen)
(Bf-/5AM)

10,000
8,000
6,000
4,000
2,000

0

(2,000)

(4,000)

(6,000)

(8,000)

(millions of yen)

(B B3AaM)

FY 2000 |FY 2001 |[FY 2002 [FY 2003 |FY 2004
Motion Control
E—Iavarvka—jL 5478 (6,099) 305 4,037 9,121
Robotics Automation
ORTAIRA—b A= 3> 3,754 192 2,985 5,267 7,282
System Engineering
SRTLIVO=FIIY (456) 872 1,260 958 | (2,092)
Information Technologies
EE - 1,771 1,807 1,172 1,500
Other
Z Dt 3,250 (511) (110) 1,072 1,739
Total
£t 12,027 (3,775) 6,247 12,506 17,550

Motion Control
T—Yararka—iL

Robotics Automation
ORTAHY R —hA—=30

System Engineering
SRATFLIVIOUZT)Y

Information Technologies

&

Other
ZDH

Note: Operating income in the Information Technologies
segment are included in the Other segment for FY 2000

(E)EO%%_EFE@'I‘E#&-&O“%)FD%“%*UHI& ZTOMIZEENT
\ o
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Gross Profit and Gross Profit Ratio
o LieFliE, SE LRI R

(millions of yen)

(BH-Eaam)

350,000 32.0%
300,000 1 1 28.0%
=T
__ Net sales
20000 [(f f b TLE
— 1 ] {200
QULLRE B St 1 S B o Cost of sales
| | 1 16,04 5 LR
150,000 - -~ - - - -
1 12.0%
100000 Gross profit
: 1o St LiaflzE
50000 1 1 40% Gross Profit Ratio (%)
55 L #AFI R (%)
0 1 1 1 1 0‘0%
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Net sales(millions of yen)
= =(EHM) 266,068 222,707 226,143 263,045 309,615
Cost of sales(millions of yen)
=t EEEHH) 191,178 169,231 165,318 192,786 229,498
Gross profit(millions of yen)
S LiaFEEBFH) 74,890 53,475 60,825 70,259 80,116
Gross Profit Ratio (%)
5o E RN 3R (%) 28.1% 24.0% 26.9% 26.7% 25.9%
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Income Before Taxes, Profit Ratio and Net Sales per Employee

MEFRBASAMAE, TEESSHAMARR, X[ I1ALLYTLS

(millions of yen)

(BH-Eaam)

15,000

10,000

5,000

(5,000)

(10,000)

(15,000)

(20,000)

(25,000)

(persons) (millions of yen)
(B N) (Bf:-8AamM)
4.0% 10,000 50.00
,,,,,,,,,,,,,,,,,,,,,,, 9000 [~ p==g """ """ """ T T
2.0% — /' 1 4000
Income before taxes and 8,000 |
minority interests
L, EFHE SRR 7000 1 / Number of employees(persons)
1 0.0% o o~ 1 30.00 E3-F
FY 2003 FY 2004 6000 1
Net income
********************** -2.0% HERSOFIZE 5000 |- - - - - 1 20.00
Net sales per employee
EBE1ALUTELS
777777777777777777777 4000 | MEBETAEBRLYZLES
1 —4.0% Profit Ratio (%) 2000 | 1 1000
FIZEE (%) ' Net income per employee
””””””””””””” REEB 1T ASY L EMF S
2000 - _ 1 - - - - 1
4 -6.0% o o T 000
7777777777777777777777777777777 1,000 - P - - -
—8.0% 0 -10.00
FY 2000  FY 2001 FY 2002 FY 2003  FY 2004
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Net sales(millions of yen)
EEE@EAMA) 266,068 222,707 226,143 263,045 309,615
Income before taxes and minority interests(millions of yen)
BEEREISHAEMNEETH) 6,755 (18,896) (849) 11,089 9,222
Net income (millions of yen)
4 HA G R 25 H ) 3,319 (12,657) (2,524) 5,819 1,860
Profit Ratio(%)
FI255 (%) 1.2% (5.7%) (1.1%) 2.2% 0.6%
Number of employees (persons)
LEIEON 8,968 8,325 7,720 7,635 7,620
Net sales/employee(millions of yen)
HEEIANEYFLSERA) 29.7 26.8 29.3 34.5 40.6
Net income per employee(millions of yen)
REEE1N ALY IBMAKESLH) 0.4 (1.5) (0.3) 0.8 0.2
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ARV AMAINLYD .

Interest Coverage and D/E Ratio

& O

D/EL A

(millions of yen) (times) (millions of yen) (times)
(€ Eraa=p 1)) (%) (Bf:-J/HM) (%)
3,000 20,00
120,000 350
Rl N | R B 1 1600 100000 /" 1 300
2000 o J----—f f-----f Fo------ooo o Interest expense 80,000 | - _/ N — ] 290
1 1200 XHFE N 200 Interest-incurring debt
o LB ___FL____ w0000 L1 1] b ) e
1 600 1 150
1000 - 0-----Q@----- é?&ﬂ:ﬁg?ggome 40000 1 1 100 D/E ratio(times)
' ZHFIE - FMELE D/EL- >4 (5)
soo L MM I VN _] 400 20000 -1 F---1 ———- -1 F--- -1 050
_| _‘ Interest coverage
0 0.00 AL ARIALYS (£8) 0 0.00
FY 2000 FY 2001 EY 2002 EY 2003 EY 2004 FY 2000 FY 2001 FY2002 FY2003 FY 2004
FY 2000 | FY 2001 | FY 2002 | FY 2003 | FY 2004
Interest expense(millions of yen)
XIFIE(BAMA) 2,679 2,572 2,187 1,506 1,170
Interest and dividend income (millions of yen)
ZRAR-ZRELEESA) 341 624 380 230 328
Operating income(millions of yen)
A EE) 12,013 (3,727) 6,308 12,407 17,527
Interest coverage(times)
A BLANANLY D (18) 4.6 — 3.1 8.4 15.3
Interest—incurring debt (millions of yen)
FRFREEBH) 85,193| 107,770 99,195 79,962 77,807
Shareholders’ equity (millions of yen)
BEEX(EBM) 47,070 36,525 30,631 36,715 38,366
D/E ratio (times)
D/ELL A (1) 1.8 3.0 32 22 2.0

Note: Interest Coverage=(Opereting income + Interest and dividend income)/(Interest expense)

T AVELARANLYY = (BRI +RIFAR- ZMELE) /AR
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Earnings per Share, Price Earnings Ratio and Price Book-value Ratio

11 2 7= S AR TR 5 AT

(yen) (times)
(F) (%)
30.00 90.00
2000 f-———————“"——"——"——"“—"——"—"——"———"——~——~—~(—~—~—~—~—~—~(—~(—~(—(—(—(—(—~(—(————— | 80.00
1000 -—-—4% -W--------------- - - - - - - - - - - -~ -~ -~ -~~~ -~-~-~-~—~—~\&% - @---—-—-——-—-Sf—~ -~~~ —~———— 70.00
0.00 60.00
FY 2000 FY 2001 FY 2003 FY 2004
N e [ A 5000 Epg (left axis)
e r L) s A
2000y Lo & = S ] 40.00 1Rk =0 L EAF 45 (&)
0.00) === LT W T Tt 80.00 P/E ratio (right axis)
(40.00) FocmmmmoooN--- 0 W ___] 20.00 FRAMUR IS 1E 2R (HEh)
(60.00) F--—-=—---—--"-"-"-"-"-"-N¢ |- S 10.00 Do .
. o - AR R
(60.00) 0.00 " B
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
EPS(yen)
1 2411 R 28 () 143 (54.5) (11.0) 248 78
Market price(yen, fiscal-year—end)
R0 (M. R SRR ) 495 655 255 819 621
P/E ratio(times)
BRI AR (1F) 34.6 - - 33.0 79.6
Number of outstanding shares
RITERR B 232,059,582 232,059,582| 232,059,582| 232,059,582 232,059,582
Shareholders’ equity (millions of yen)
BIEX(BAH) 47,070 36,525 30,631 36,715 38,366
Price Book-value Ratio(times)
Bl EEEE (R 2.4 4.2 1.9 5.2 3.8

Note: P/E ratio= market price(fiscal-year-end) / EPS

(Non-recurring pension provision charge is included in the extraordinary losses each year from FY2001 to FY2004.)
RN B = RRMl (FEERARE) /1 R B Y H RS

2001 FEAL2004 FELTOREEICE, BBHARHEELEREZRENNRABRELTETATVET,)
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Working Capital, Current Ratio and Inventory Turnover

BEREAR, BN R, HiEE [ iR A

(millions of yen) (times) (millions of yen)
(B J5AM) (% (B -/mHM)
50,000 140 350,000
LN
120 300,000
20000 |- ,/\\
1100 250000 F-{ - Ny -
L Working capital \
30,000 iy
1080 EEHEAE 200,000 [ - bl [ e -4 - o
1 060 Current ratio 150,000 |
20000 FBhtEER
1 040 100,000 [
10,000
1020 50000 | - E | E— -4 ! ---- -
0 0.00 0
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Current assets(millions of yen)
SEEE(EAMH) 185,118 147,961 158,460 169,611 175,505
Current liabilities (millions of yen)
FEaEEAFH) 139,524 130,613 138,582 152,664 138,837
Working capital (millions of yen)
BEEAEAM) 45,594 17,348 19,878 16,947 36,668
Current ratio(%)
SRENEEER (%) 1.3 1.1 1.1 1.1 1.3
Net sales
=rtE 266,068 222,707 226,143 263,045 309,615
Inventories (millions of yen)
WMEEEEAA) 60,068 54,340 54,161 54,345 52,681
Inventory turnover (months)
HRENE EE BIER AR (A) 2.7 2.9 2.9 2.5 2.0

(months)
(A)

3.50

3.00

2.50

Net sales
200 E=t=

Inventory turnover

1 190 impen s e g AR

1.00

0.50

0.00
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WHEENER, AKEEZEDER

| Total Assets Turnover and Tangible Fixed Assets Turnover

(millions of yen) (times) (millions of yen) (times)
(B d/xam) (%) (BB R (%)
50,000 9.00 300,000 2.00
45,000 r -4 8.00 1 1.75
250000 - — T
40,000 + _
1 7.00
4 1.50
35,000 - N 6.00 Total assets 200,000 F
BEAR o] 1125
30,000 +
1 5.00 ol //
25,000 f- - -—- -—- - - Total assets turnover 150,000 - < -~ = - - 1.00
{ 400 HEEMERE
20,000 |- - --- --- B - 1075
1 3.00 100,000 -
15,000 |- - --- --- B -
71 0.50
1 2.00
10,000 - - - - - - 50000 |
71 0.25
5,000 r 7 1.00
0 0.00 0 0.00
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
FY 2000 | FY 2001 | FY 2002 [ FY 2003 [ FY 2004
Total assets(millions of yen)
EESTERAH) 252912 | 234559 | 237,641 249829 | 254438
Total assets turnover(times)
& EREREE) 1.1 0.9 1.0 1.1 1.2
Tangible fixed assets (millions of yen)
ARBEEEER(EAA) 40,748 42913 39,101 36,344 37,459
Tangible fixed assets turnover(times)
AWEEEEREEE) 6.5 5.2 5.8 7.1 8.3

Tangible fixed assets
HREEAESH

Tangible fixed assets

turnover
AWMETEEERERE
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Return on Assets

WEEREF RE

80%

10%

6.0%

50%

40%

304

20%

105

00%

Return

on assets

REERERNEE

FY 2000 FY 2002 FY 2003 FY 2004

AWr--—-" """/

4 T i Wy et

-30%

FY 2000 | FY 2001 [ FY 2002 | FY 2003 | FY 2004

Ordinary Income(millions of yen)
EEME(BAM) 11,879 (6,009) 4,008 12,010 17,414
Total assets (millions of yen)
BESFEAH) 252912 234,559 237,641 249,829 254,438
Return on assets(%)
REERERNEE(%) 4.8% (2.5%) 1.7% 4.9% 6.9%
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Return on Shareholders’ Equity and Shareholders’ Equity/Total Assets

BREEXRALHMASE KREERLE

20.0%

10.0%

0.0%

-10.0%

-20.0%

-30.0%

—40.0%

FY 2001

20.0%
18.0% [
16.0% [
Return on
FY 2002 FY 2003 FY 2004 | shareholders’ equity
MEERLHMFIEE 140%
120%
100% [~
80% [~
6.0%
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
FY 2000 [ FY 2001 | FY 2002 | FY 2003 | FY 2004
Net Income(millions of yen)
LEMAEEAH) 3,319 (12,657) (2,524) 5,819 1,860
Shareholders’ equity (millions of yen)
KREEABRMH) 47,070 36,525 30,631 36,715 38,366
Return on shareholders’ equity (%)
BEEARLMFAIEE (%) 73%|  (30.3%) (7.5%) 17.3% 5.0%
Total assets (millions of yen)
BESF(EAA) 252912 | 234559 | 237641 | 249829 254438
Shareholders’ equity/total assets(%)
BEERLE (%) 18.6% 15.6% 12.9% 14.7% 15.1%

Shareholders’ equity/
total assets (%)
HEEKRLEE
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Consolidated Statement of Operations

EfERREESE

(millions of yen)

(B \mHM)
Fiscal year ends March 20 REHI3A20H FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Net Sales SE L& 266,068 222,707 226,143 263,045 309,615
Cost of sales 55 LR {fl 191,178 169,231 165,318 192,786 229,498
Gross profit 5t _E#F|#F 74,890 53,475 60,825 70,259 80,116
Selling, general and administrative expenses ERSEERU—iLEHE
Salaries expense #EFF L 27,247 27,199 23,748 25,885 27,758
Sales commisions BR5cF 0k 5,547 2,928 3,728 4,493 4,762
Shipping expense & & 1,285 1,186 1,194 1,565 2,100
Employee retirement allowance expense B E5E5ILE 1,153 - - - -
Retirement benefits expense REEFS{TE - 1,753 3,561 2,889 3,020
Depreciation expense Efli;HEE 1,390 2,441 2,428 2,451 2,971
Bad-debts expense EEI5IHEEAZE - - 108 152 105
Other ZM1th 26,253 21,693 19,747 20,415 21,869
Total selling, general and administrative expenses BR5c& RU—ir EEE 62,877 57,203 54,517 57,851 62,589
Operating income (loss) EEF|# (B%) 12,013 (3,727) 6,308 12,407 17,527
Non-operating income = %4} U3
Interest income S2HYF| R 168 141 194 78 78
Dividends received ZHIEZ &% 173 483 186 151 249
Proceeds from sales of securities A{EEZRFTHILE 1,053 2 - - 268
Investment gain on equity method ##49k(ICKBIREFIE 228 - - 1,032 44
Proceeds from sales of technology X ffrfit 5% 494 702 331 64 76
Currency exchange profits ABZE#H 199 173 - - -
Miscellaneous income FEUX A 951 157 507 1,005 716
Total non—operating income =34V RIEET 3,266 1,661 1,218 2,330 1,433
Non—operating expenses =X45\ &R
Interest expense XILFIE 2,679 2,572 2,187 1,506 1,170
Investment loss on equity method {9 ikIZKBIBEIEL - 500 701 - -
Goodwill amortization EZEMEEH] - 770 - - -
Currency exchange losses A& ZE18 - - 286 743 -
Miscellaneous expenses 33 H 722 99 344 479 376
Total non—operating expenses =¥ & A 3,401 3,943 3,520 2,728 1,546
Ordinary income (loss) #& & Fl#k (81F) 3,364 (6,009) 4,008 12,010 17,414
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EifniRmat 5 E ()

Consolidated Statement of Operations (continued)

Fiscal year ends March 20 REH#3A20H

Extraordinary gains 433l F %%
Profits from sales of investment securities % & B MEEZE5THE
Gains from sales of stock of affiliated companies Btk FTHIZE
Proceeds from sales of fixed assets [EE & E5cilE
Proceeds from factory expropriation T iR FAZ#E
Other ZMith

Total extraordinary gains 4% Bl 285t

Extraordinary losses $5li8%k
Loss on disposal of fixed assets [EE & E RS
Pension fund premium BEAEEELERHE
Non—recurring pension provision charge BEfATStEELBREEREH
Loss on write—down of investment securities && Al E
Loss on structural business reforms EEEBEREEZEH
Impairment of goodwill & ZiEFKiE
Other ZMfth
Total extraordinary losses 4% R84 5t

Income before income taxes and minority shareholder gains
BEEHE L MR R
Corporate, municipal and business taxes jEAfi. ERHREUVEZER
Corporate tax refund & AFiiZ{T%E
Corporate tax adjustment & AFisH2EZE
Minority interests &k Fl&E

Net income & HA$li Fil ¥

FY 2000 FY 2001 FY 2002

243 1,097 1,618
- - 510
2,853 3,637 188
144 63 3,304
3,240 4,797 5,710
283 141 268
644 - -
- 6,407 5,698
2,962 3,792 1,492
1,796 2,643 1,766
2,679 4,701 1,344
8,366 17,686 10,568
6,755 (18,896) (849)
3453 1,309 2,702
- (560) -
(14 (7,020) (1,039)
195 32 11
3,319 (12,657) (2,524)

FY 2003

1,883
1,055
2,420

122
5,480

678
3,576
33
1,248
866
6,402

11,089
4,206

796
265

5,819

(millions of yen)
(BA-EAM)

FY 2004

1,029

1,790

40
2,861

392
3,576
29
1,904
4,055
1,095
11,053

9,222
8,968

(1,753)
147

1,860
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Consolidated Balance Sheet
B EEER

(millions of yen)

(&4 EHM)
Fiscal year ends March 20 REH3H20H FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
ASSETS BEDE
Currents assets MEBIEE
Cash and time deposits IRERUVFES 16,014 16,138 15,638 16,194 17,976
Short-term investments H{HEEZ 11,938 674 1,359 1,142 152
Trade notes and accounts receivable ZIFHEVTHE 84,701 61,687 70,150 84,186 91,128
Allowance for doubtful accounts E1EI5| 4L (461) (608) (601) (830) (770)
Inventories T-73EIEE 60,068 54,340 54,161 54,345 52,681
Deferred tax assets #REFEEE 4,116 6,280 6,711 5,337 5,689
Other current assets M1t 8,742 9,450 11,041 9,235 8,646
Total currents assets FEIEESF 185,118 147,961 158,460 169,611 175,505
Fixed assets BEE&E
Property, plant and equipment BB EEE
Land T i#h 8,786 9,666 9,410 9,103 9,040
Buildings and structures E¥IRUEEY) 17,003 17,482 16,633 16,335 16,198
Machinery and equipment HHiEE K UEHKRE 8,714 9,592 8,325 7,004 7,812
Other FMith 6,243 6,171 4,731 4,400 4,407
Total property, plant and equipment HEHEEEES 40,748 42,913 39,101 36,844 37,459
Intangible fixed assets EHMEEEE 10,281 13,072 13,259 13,997 9,328
Investments and other assets REZFDMDEE
Investments & HHEESH 7,522 18,396 12,940 14,857 18,006
Long-term loans REAE (& 298 276 257 265 194
Allowance for doubtful accounts E1E|5|&& (70) (275) (518) (295) (337)
Deferred tax assets fREFHEEE 5,044 8,959 10,835 10,784 11,488
Other ZDHDEE 3,644 3,254 3,305 3,763 2,792
Total other assets REZTDHMDEESET 16,438 30,610 26,819 29,374 32,145
Total fixed assets EE&EESE 67,468 86,598 79,181 80,217 78,933
Foreign currency translation adjustments AEHMEHEETE 324 - - - -
TOTAL ASSETS BES&& 252,912 234,559 237,641 249,829
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Consolidated Balance Sheet (continued)

EfRHEEXER (@)

Fiscal year ends March 20 REH#3A20H

LIABILITIES AND SHAREHOLDERS' EQUITY &ff-&A NP
Current liabilities it ) &%
Short-term bank loans fEHA{E A&
Trade notes and accounts payable XIZWFHEREUVEHS
Current portion of convertible notes —ELINIZ{EE T ED st (&
Accrued expenses RILEFH
Accrued income taxes FihiEAFiSE
Other ZDfth
Total Current Liabilities FEIRE&EH

Long-term liabilities EER{E
Long-term debt EHI{EA £
Convertible bonds ik FHIMEHLE
Deferred income taxes RIEHETEE
Employees’ retirement allowances BEfAS55IH%E
Accrued retirement benefits for employees BE#A{T5I 3%
Other ZMfth
Total long-term liabilities EIEBA®/ A&t

TOTAL LIABILITIES &{E2&5t
Minority interests V¥ & EEFESH

Shareholders’ equity EADER
Common stock EAE
Additional paid-in capital &A#E(EE
Retained earnings (deficit) FIRXEIRE
Net unrealized holding gain on securities Z®DhHHE&HTMELZES
Foreign currency translation adjustments &S I E
Treasury stock, at cost HO#k

TOTAL SHAREHOLDERS' EQUITY ¥ X &t

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY BfE-&&A &%t

(millions of yen)

(B 5AM)
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
43,002 65,618 62,317 40,372 39,067
59,952 38,837 49,198 63,382 65,478

- - - 15,000 -

- - 12,607 14,812 15,423
3,377 1,275 2,483 2,791 6,292
33,103 24,882 11,975 16,306 12,575
139,524 130,613 138,582 152,664 138,837
42,101 42,152 36,878 24,590 13,740
- - - - 15,000

- 428 122 - -

19,379 - - - -
- 19,824 24,972 29,276 32,423
1,919 1,936 2,227 2,320 2,000
63,400 64,343 64,201 56,188 73,164
202,925 194,957 202,784 208,852 212,002
2,916 3,077 4225 4261 4,069
15,540 15,540 15,540 15,540 15,541
14,749 14,749 14,749 13,999 14,001
16,780 2,517 (286) 6,171 7,291
- 2,006 250 1,040 1,933
- 1,720 581 154 (115)
- ©) (204) (191) (286)
47,070 36,525 30,631 36,715 38,366
252,912 234,559 237,641 249,829 254,438
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Consolidated Statement of Cash Flows (continued)
EfEFvyla-J0—5EE@E)

Fiscal year ends March 20 REHI3HA20H

Cash flows from financing activities M EEEICLDdF vy a-70—
Net increase (decrease) in short-term debt 3EHA{E A £l BiZE
Proceeds from long—term debt RHAE AIZKBULA
Repayments of long—term debt REAEAEDRFIZLKDHZH
Proceeds from issuance of convertible bonds, net #H{EDHEITIZLBIXA
Redemption of bonds fH{ENEEIZXDHEZH
Dividends paid to shareholders of the Company e DERLEEDKILEE
Other, net ZMDth
Net cash provided by (used in) financing activities M EBICLAF vy a-JA—

Effect of exchange rate changes on cash and cash equivalents IRERUVIREREYI (R EELE
Net increase (decrease) in cash and cash equivalents WERUVREFASEYNDIEHE

Cash and cash equivalents at beginning of year IRERUVIREFEYOHEES

Increase due to inclusion of subsidiaries in consolidation FRELE(IZHFESRESRVEEREYOEM
Decrease due to exclusion of subsidiaries from consolidation E#ERIMAFESRERUVIREREZEYD R
Cash and cash equivalents at end of year IRERUVIREFEYMOEERES

(millions of yen)
(BA-EAM)

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
(8,622) 23,613 (9,939) (14,071) (1,901)
1,986 5,260 7,800 7,846 5,391
(5,647) (4,629) (4,706) (12,210) (5,356)
15,000 - 9,964 - 14,903
- - (10,000) - (14,998)

- (928) - - -
(86) (127) 355 (441) (861)
2,630 23,188 (6,525) (18,877) (2,823)
148 84 19 31) 84
(845) 3,722 (11 714 808
12,865 12,506 16,227 16,267 17,098
485 - 139 148 -

- - (87) 32) -
12,506 16,227 16,267 17,098 17,906
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Consolidated Statement of Cash Flows
EiExvva-OO0—5EE

Fiscal year ends March 20 REHI3A20H

Cash flows from operating activities E¥FBICLdF vy a-J0—
Income (loss) before income taxes and minority interests Fi 4 ZF %I L EAHEFI &
Depreciation and amortization JH{l{EHE
Interest and dividend income ZHFIERU ZIE Y4E
Interest expense ZHLFIE
Gain on sales of property, plant and equipment [EE & FE5EH1#E
Amortization of net retirement benefit obligation at transition BRER{TESTEELTTREZEEAN
Increase (decrease) in employee retirement allowance REEFA{T5| LS DIEFHEE
(Increase) decrease in trade receivables 5t _b{EiEIEHZE
(Increase) decrease in inventories 71=73E1& E DI FHEE
Increase (decrease) in trade payables X ABEFEDEFHEE
Loss on devaluation of securities 7 {liZFZ:EEMiE
Loss on devaluation of investment securities %& & {iE&:FM1E
Impairment of goodwill = ZEIERiE
Gain on sales of investment securities % & H {lE&5EH4E
Increase (decrease) in other accounts payable ZFL% D 18E%E
Gain on expropriation of property, plant and equipment T IHIXRFELE
Other, net Z M1

Subtotal /MEt
Interest and dividends received F|ERUEXHENDZHEE
Interest paid FIE DX ILEE
Income taxes paid EAFEFDTILEE

Net cash provided by (used in) operating activities EEFHICKDdX vy a-70—

Cash flows from investing activities BEFEHICLDdF* vy a-7A—
Purchases of property, plant and equipment and intangible assets BHEEEEZFOIEIZLDETH
Proceeds from sales of property, plant and equipment BHEEEEZDFTHIZLDINA
Purchases of investment securities IREHBMISFFEDIMEFICLIZE
Proceeds from sales of investment securities X EHMIEEZFDTHIZELBINA
Purchases of stock of affiliated companies BRI LEZH
Proceeds from sales of stock of affiliated companies BHREt#kXTTHIZLBINA
Proceeds from expropriation of property, plant and equipment TIZULFRIZ{ESULA
Other, net Z M1t
Net cash provided by (used in) investing activities BEFEHICKD X vy a-7A—

(millions of yen)

(B8 HM)

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
6,755 (18,896) (849) 11,089 9,222
5,662 6,881 6,752 6,047 6,499
(341) (624) (381) (230) (328)
2,679 2,572 2,187 1,506 1,170

- (3,850) (172) (589) -

- 6,407 5,698 - -

- - - 4255 3,140
(8,090) 25,057 (8,943) (13,226) (6,859)
(8,032) 8,795 (827) (202) 1,440
5,398 (23,720) 10,806 14,253 2,255
2,962 - - - -

- 3,792 1,492 33 29

- - - - 4,055

- - (1,618) (1,883) (468)
4,300 (4,041) 2,545 1,088 (3,159)

- - - (2,420) -
(4,298) (8,891) (4,332) 4,036 (1,812)
6,996 (6,518) 12,358 23,757 12,059

366 778 428 237 355
(2,695) 2,671) (2,367) (1,512) (1,178)
(2,565) (3,132) (1,976) (3,978) (5,447)
2,101 (11,543) 8,444 18,504 5,789

(12,321) (10,907) (6,139) (6,178) (6,889)
2,779 2,813 2,228 1,359 2,775

(226) (509) (1,164) (1,404) (2,812)
2,221 1,414 2,510 3,254 938

- - - - (133)

- - 1,232 221 870

- - - 3,555 3,555
1,821 (819) (617) 309 (548)
(5,725) (8,007) (1,950) 1,118 (2,242)
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Segment Information: Motion Control

5 AUNMER: E—Sararvka—)L

(millions of yen)

(millions of yen)

(Bf-8xamM) (B \mhaM)
140,000 10,000
—— 1 8,000
120,000
1 6,000
100,000 |- oo -
1 4,000
Net sales
B FEE
80,000 1 2,000
Operating income
60,000 |- - 40 eI
1 (2,000)
40,000
1 (4,000)
20000 -1 -1 it (| ey - -
1 (6,000)
0 (8,000)
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
FY 2000 | FY 2001 | FY 2002 | FY 2003 [ FY 2004
Net sales (millions of yen)
wLE(EAA) 114428 81,558 86,314 105,069 122944
Operating income (millions of yen)
EXNEEEH) 5478 (6.099) 305 4037 9.121

Main Products
FEHS

AC servomotors and controllers, general—-purpose inverters,
AC spindle motors and controllers for machine tools, linear
motors and controllers, DC servomotors and controllers,
high—speed motors, compact precision motors, hybrid motors,
energy—saving motors and inverters, high—frequency inverters,
programmable controllers, machine controllers, numerical
control systems, vision systems, etc.

ACH—RE—Z-HIHEE. NEA/\—2, TE#HAAC
FEHE—Z-HIEEE. ) =7E—F H{EHEE. DCY—RE—
A-HIHEE., SRE—2. MNEBEE—F. BEEET—42. 8T
FE—BAVN=E ERKEA/N—2,. TOT5<T)Lar
fO—5. < 2arbO—35 NCURTL EDAVIRT LA,
ZDith

Related Markets
TR LkTHi5

Semiconductor and LCD manufacturing equipment, electronic
components, machine tools, injection molding machines, metal
forming, elevator, HVAC, textiles

FER- BRREEKE. ETEMEEM. TIEHEM. STHRK
Rife SEITHE, ILA—4- 225 - S
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Segment Information: Robotics Automation

I AUMER: ORTA4 9 RAF —kA—3>

(millions of yen) (millions of yen) Main PrOductS
(Bf:-8xamM) (Bf-8xamM) Igﬂ:ﬁ:
120,000 8,000 _ _ o
Arc welding robots, spot welding robots, painting robots,
handling robots, clean/vacuum robots for semiconductor and
105,000 1 7.000 liquid crystal manufacturing equipment, special actuators,
transfer systems for clean/vacuum environment, robot—
90,000 -1 6,000 application FA systems, medical care and welfare service
robots, etc.
75,000 15000 Jeegles T—UBEORYE ARYNERORY N BROR YL A\
FuvoomRyb, $E8K-RREEEERY ) —-EZORY
50,006 I [pp— b BB OFAI—4, )— ERRHESRT L, OKy
| U wwmm MEFRFAY R T L, B - @Y —E ROR v, Z O
45,000 1 3,000
30000 (-t -\ (/| [ [ -1 2,000
Related Markets
Automobile, LCD panel manufacturing equipment,

semiconductor manufacturing equipment

BEE, BR/ \TIILEEEE. FEFRRERE

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

FY 2000 | FY 2001 | FY 2002 | FY 2003 | FY 2004

Net sales(millions of yen)

wLEEEM) 76,314 67,955 67,094 80479 105,164
Operating income(millions of yen)
2XNRERH 3754 192 2,985 5267 7282
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Segment Information: System Engineering

O AOMER: AT LIVDOZTF) G

(millions of yen) (millions of yen) Main Products
AR
52,500 1,500
Electrical systems for steel plants, electrical instrumentation
for service water supply plants and sewage treatment
45000 -7 1000 facilities systems, electrical systems for environmental plants,
elevator control systems, roadway equipment power supplies
1 500 systems, power mechatronics systems, control systems for
37,500 ] harbor loading and unloading cranes, variable—speed drive
systems for products such as paper, film or liquid crystals,
40 Net sales . . . . .
%% system information control equipment, medium—capacity
30,000 high—voltage inverters, high—voltage switching devices,
1 (500) —— control centers, system control panels, electric power
Operating income . . . . .
RIS distribution equipment, permanent magnet internal rotators,
22,500 - . . .
' medium and large induction motors, small power generators
- (1,000) . .
and power generation equipment, rotators for other
15000 | production uses, etc.
1 (1,500) . = -
TSP ABM AT L, EFKERABERITEV AT LA,
NN e e ERFBEER AT LA RREITIVNAER AT LA, ILA—
’ 7 (2000 RENES AT L INT—AAAO AT L BERERIL—
DRI AT L DAL BEFRERNTAT VAT L
0 (2.500) VAT LIEHGIEES. PRESEM /N2 B ERARAE
FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 E.avko—)LtoA3, /ZTAfﬁﬂﬂHﬁl]m\ B A E#S.
mﬂﬁ%EWiﬁﬁ/@iﬁﬁé qjj(ﬁ/nhﬁéﬁyl% ':F'ﬁ/% *%&
o=t
FY 2000 [ FY 2001 | FY 2002 | FY 2003 | FY 2004 U‘% % %wﬁijf:%ﬁﬁﬁliﬂ*% %0)1‘[11,
Net sales(millions of yen)
rELEEHH) 37,744 37,391 39,510 40,373 44,930
Operating income(millions of yen)
EXNBERM) (456) 872 1,260 958 (2,092)
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Segment Information: Information Technologies

BT AU MER: 1B

(millions of yen) (millions of yen)

(Bf:-8xaM) (Bf:-8amM)
30,000 2,000
1 1,800
25,000 -
1 1,600
1 1,400
20,000 -
{ 1200  Netsales Main Products
LS
FEHS
15,000 1 1,000
Operating income
1 800 EEME Floppy disk drives, 2—dimensional cord marking and reading
woooo -0 W ____ B & B0 _____ ] devices, information management software and services,
’ 1 600 machines for office applications, etc.
| 400 JAVE—TARIRSAT | ZRFTLI—RI—F 25 -5 IE
500 -Fl-----BW0-----F 8- - E. FROEY IR UVS—E X, OAHzR. TD1th
1 200
0 0
FY 2001 FY 2002 FY 2003 FY 2004
FY 2001 | FY 2002 | FY 2003 [ FY 2004
Net sales(millions of yen)
ELEEHA) 23649 23595 24415 25421
Operating income(millions of yen)
=E L ENEYTE) 1,771 1,807 1,172 1500
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Common Stock Price Range

PrRimHEFS

(yen)
(Bifsz: M)

1,600

1,400

1,200

1,000

800

600

400

200

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

Note: The price range of Yaskawa stock for the above graph was based on the high and low closing price during each quarter. Values for the
Nikkei 225 used above are based on the average of the Nikkei 225 during each quarter

CHRNNBHROKRMERLABICE TEREORE., RIEICESVTHEY, BRFHRIEFZHPEICE T EHEICEIVTOET,

(ven)
(Bfz: 1)
24,000
19,000
Nikkei 225 (right axis)
14,000 BETFHHMGEE)
Price range of Yaskawa stock
(left axis)
9.000 FRATE (ZE%4)
4,000
—1,000
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Yaskawa Electric Corporation
2-1 Kurosaki-Shiroishi, Yahatanishi-Ku
Kitakyushu-city, Fukuoka
806-0004 Japan

HARH RIIEH
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